# Capabilities Statement

1GS Corporation is a proud woman and minority owned company seeking federal contracting
opportunities. With over 30 years of Business IT experience in primarily Fortune 100 companies,
ranging from Global Logistics & Retail, to Consumer Goods and Software as a service, we can lead or
supplement your digital transformation. We specialize in business architectural analysis & design,
software product management, accounting, order management and fulfillment, logistics and supply
chain solutions. We have a developing practice in Data Analytics, No Code Al and Machine Learning,
building Data Science Solutions. We serve most phases of the software development lifecycle from
exploration and requirements definition through to testing, training and deployment, including post
go-live operations. We can assume a variety of roles ranging from representing the stakeholder
leading strategic technical projects to supplementing the team in providing written documentation &

testing.

Business Consulting

®  Business Architecture & Requirements Definition
®  Accounting Automation & Compliance

®  Business Intelligence & Data Visualization

®  No Code Al and Machine Learning: Building Data
Science Solutions

Software Product Management

®  Product Development Lifecycle (PDLC)

®  Functional Analysis & Solution Design

System Implementation Projects
®  Documentation
®  Testing & Test Automation

®  End User Training & Production Support Operations

Operations
L] Performance Management
®  Controls & Risk Management

®  Digital Platform & Cloud

Industry Experience
®  Supply Chain, Logistics & Transportation
®  Order Management & Fulfillment

®  Shared Services

Specialized Skill Sets
L Finance Transformation
®  Data Analytics & Reporting

®  No-Code Al / ML Data Science Solutions

‘W Differentiators

= Experienced Product Managers and Business Architects with 30+ years of IT
experience in order management, inventory, supply chain and financial systems.

= Adept at managing teams and large-scale initiatives while effectively communicating
between business and IT realms, ensuring a holistic focus on customer journeys and

process flows.
= Broad knowledge base.
= On time delivery.

m  Easy to work with.

= Commitment to completing jobs on time and on budget.

>
§: Core Competencies Corporate Data

CAGE: 8WKS8 | UEI: NN2TPJUJWVG3

Gov. Bus. POC: Gianna Gardette, President & CEO

Phone: (415) 533-6005 | E-Mail: Gianna.Gardette@1GSUSA.com
Gov. Bus. POC: Amy Vogelsang, Vice President & COO

Phone: (510) 913-6170 | E-Mail: Amy.Vogelsang@1gsusa.com
Work Area: Available Globally

Socio-Economic Status: WOSB, MBE, DBE

Primary NAICS: 541511 - Custom Computer Programming Services
Additional NAICS: 541618: Other Management Consulting

PSC Codes: DAO1, DF01, B544, R412

«k:  Past Performance

UPS Supply Chain Solutions, Inc.

Date(s): 2001-2006 | Value: $2MM

Details: As a Business Systems Consulting Team - Developed
and implemented a global, integrated transportation, freight,
logistics, distribution, and U.S. Customs system.

Walmart

Date(s): 2010-2012 | Value: $1IMM-$2MM

Details: As the Finance Lead Consulting Team - Lead the design
& implementation of integrated Finance, Supply Chain, Order
Walmart Management and Customer Care solutions for a global e-
commerce platform.

Mattel, Inc.

Date(s): 2018-2021 | Value: $600,000

Details: As an Omni-Channel Functional Consultants -
Developed and launched a multi-channel integrated end-to-
end marketing planning tool for all Brands/Regions. Project
spanned requirement definition to implementation.

Computer Sciences Corporation

Date(s): 1995-2008 | Value: $2.5MM

Details: Provided IT support services in the areas of: Business /
Functional Requirements gathering & documentation, Solution
Design (design, test & implement) and Business Analysis
(Business Consulting, Business Process Analysis & Design)




